Creating a Safety Culture in Your Organization
A Pervasive and Ubiquitous Approach

— Presented by Jill Maschmeier
Safety and Compliance Director

National Carriers, Inc.



| WANT OUR SAFETY CLLTURET0 GO VIRAL

NOW HOW AM I GOING TO ACCOMPILISH THAT?
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LET'S DIRECT THE
EXPERIMENT

First things first. Recruiting and finding
the right subjects.

We check :
MVRs, Drug and Alcohol records, Violations,

Accidents, Criminal and Driver job history.
Then we interview them. We hone in on their
attitude towards safety and professionalism.



DRIVER ORIENTATION AND TRAINING
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Goldie Seymour exemplifies the “Elite” Fleet. ~

President of National Carriers, Jim Franck, '

said, “She always has a positive, can-do

attitude. She goes out of her way to be i

professional in everything she does.” L JNN

By The Time your Gre Goldie is the first woman to earn the . g )
T SN DM done with orientation  measiint. §
R‘C// 1 + AL M((JH % \OH ZCMOH + H . . yc:l f;ra‘l)ly':::l:lyo,osco:;'i‘:.‘lt'sa:\y;
% “ You willknow everything you s iwamsaee ¢
need to know about driving

safe and being aware of
your surroundings! You will pad
be like Goldie! g%?v“SN%?lc%ﬁM



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk7pKNzrLlAhUBmuAKHZRYDjwQjRx6BAgBEAQ&url=https://www.productdevelopmentrisk.com/are-you-a-mad-scientist/&psig=AOvVaw2i90uRZECIdvqR3DW9bnud&ust=1571927820352155

John Originales — NCI
Safety Manager

ORIENTATION FOR A SAFETY CULTURE

INFORMATION/AWARENESS COUNSELING REMOTE RE-TRAINING' |

Safety starts first in Orientation; we Daily monitoring from Smart Drive - Infinit-i: Used to give retraining while
believe, helping drivers learn safer our strongest tool for predicting Driver Driver is on the road; demonstrating
ways of doing things is the most behavior. to the Driver that we consider even

important objective. the simplest accidents substantial;
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FMCSA/CSA/DOT

Going from BASIC to IRT

BASIC is a point system to obtain a SST
score

IRT “Item Response Theory” sounds
like a six sigma technique to solve real
problems through statistical analysis
and probability using a bell curve.
The only way to be in the 4t quartile
of the curve is to engrain safety into
every facet of your organization.

For all | know, They might be using Al

oy

omp

Re ulatory

na‘nce




gye

TRANSPORTATION
PERFORMANCE Inc.

Utilization BARNJ
Miles

Target - Top 25% in Peer Group
Fuel

Total Miles Per Gallon

Target - Top 25% in Peer Group
Fuel Stop Compliance
Target-90% or above

Safety

Accidents

Target

Safety Meeting

Target

Violations

Target

Target- Minimum Miles

Out of Route

WE USE TPI FOR KPI

Quarterly Fuel and
Safety Bonus

We use TPl to gauge the key
performance indicators of our
drivers.

We also base our Driver of the Year
and Driver of the Month awards on
the data compiled and provided by
TPI.




Driver of the Month September 2019

NCl is pleased to announce Ali Abdul
And the winner is — Ali Abdul truck # 4970 has been selected as NCI
Driver of the Month. He was nominated
by his dispatcher Logan Tenopir. In the
past 12 months Ali has had NO safety
violations, NO late pickups or deliveries,
has -35 safety points, and a great
atfitude. He will be awarded a $1000
bonus on his next seftlement and is now
a finalist for Driver of the Year and the
$10,000 award that accompanies this
recognition.

If they qualify, we add a penny a mile
for each indicator that they were
above threshold based on quarterly
numbers. These are the real Key
Performance Indicators that effect lives
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We know the Score

« We also use TPl to measure our Fleet
Weekly Safety Score.
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REMOTE VIEWING

We can track our trailer locations and temperatures every 5 minutes.
We can even set the temperatures remotely if an order setting is
different from what is being reported by the refrigerated unit.

| Country | 1gniti... | Moving | Speed | Dwell | Fuel ... | Time

OneNote 2013
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Sometimes the driver needs a checkup and a repair
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We monitor:
MPG

Fuel Usage Over
Revving

Idling
Harsh Braking

Over Speed
Total score

Using our Blue Tree
Satellite System




Safety Culture

YOU NEVER KNOW WHEN YOU WILL NEED YOUR SAFETY SKILLS, SO DEVELOP THEM

IS & Thief N
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No ticket!
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Why Not! We are always looking for new
ways to help!

Donating seats to our \ l

city’s police department
is the perfect plan.
Parents that don’t have
them will get them! The
police will help spread
our “Safety Culture”




WE PROVIDE AN IMPAIRED DRIVING
CART TO TEACH OUR DRIVERS TO

Perhaps Mosquitos can be useful
~ in spreading our “Safety Culture”
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| don’t mean to brag, but we really
do have nice trucks!

By converting our safety culture into an
aerosol spray, we can install a simple
bathroom fragrance sprayer into the
spacious, luxurious interior of our trucks.

Wake up to the “New Car Smell” and take

a deep breath. We want the safest
environment.
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is the Key!

We have the means a

make this go virgll
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DISTRACTED DRIVING
CHECKING A TEXT ON HIS PHONE
MIRACULOUSLY HE SURVIVED
WOULD YOU?




When Did Maq |8
Science Become
Regular Science?

SAFETY AND
EFFICIENCY EQUALS
EXTRA BENEFITS

Profit Sharing Bonuses

Knowing you are having a positive effect on peoples lives.
Less Stress and Worry

Having a positive attitude among your peers

Teaching others, “The Better Way of Doing Things.”

Make sure that your headlights are on and you are alert
during Black Friday and BE SAFE ALL OF THE TIME!



In Summary

Although we have had a light hearted approach to this presentation, safety is a

SIS Voleme 24 Number 4 2018

Science and
Engineering
Ethics
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serious business. Lives are at stake! And the only vanguards to stem the tide in

accidents and property claims are all of you!

let’s all assiduously do our part to make this happen.

And we'll create a GREAT SAFETY CULTURE!
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Our culture of safety has reached the critical masses

| BELIEVE WE HAVE
CROSSED THE RUBICON
OF SUCCESS

Thank you



